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Quarterly report April 2023 to June 2023

Mombin-Crochu health center and its mission

Mission : The mission of the Mombin-crochu health center is
to provide quality medical care, to promote health and well-
being, to coordinate care between the different health
professionals and to collaborate with other actors in the field
to ensure holistic management of the health of the community

Context : The Mission of the center has been well defined
above , the employees are doing a very good job under the
supervision of the medical director and other staff



members. Many objectives are set and many are achieved . For
more details a quarterly report has been prepared .

Purpose of the report : Present a quarterly report .

Jobs done : Many activities were carried during this period
among which we can mention the activities below :

1- Medical surgery mission ( April 2023 )

2-Mobil clinic

3- Outpatient consultation

4- Home visit

5-Acute and severe malnutrition screening

6- Care of malnourished children

7- Meeting with parents and malnourished children
8- Meeting with employees

9- Mosquito net distribution to women pregnant and
breastfeeding women

10- Field supervision activity

11- Promotion activity

12-Others activities for the proper functioning of the center

Table summarizing the activities of the nutrition program for
the period from April to June 2023 .

April 2023 May 2023 June 2023

1-Numbers of 792 916 825




children evaluated
for the month at the
hospital and the
community (weigh
and feet)

2-Numbers of
children suffered
by severe
malnutrition for the
month

3-Numbers of
children suffered by
moderate acute
malnutrition

4-Numbers of
activity realized for
the mother and
children for the
month ( specially
sensibilization )

5-Numbers of
children received
treatment for
malnutrition

14

15

21

6-Numbers of
children
hospitalized

7-Numbers of
meeting realized
with leaders about
nutrition program

8- Numbers of
children received
Medi-Mamba (
plummpy nut )

9- Numbers of
children received
doses of albendazol
at the hospital and
the community

135

113

130




Note that the nutrition team is doing a very good job ,its work
is highly appreciated in the community , a very dynamic team .

Another table concerning others activities of the center .

April May June 2023

Year/2023/ Second /Quarter 2023 2023
1-Numbers of peoples (Adults and children )views at the 277 240 153
general consultation for the month .
2-Numbers of pregnant women views prenatal visit for 60 31 44
the month
3-Numbers of peoples tested for HIV/AIDS for the 53 28 48
month.
4-Numbers of pregnant women tested for HIV/AIDS 61 20 52
for the month.
5-Numbers of people tested positive for HIV for the 3 0] 0
month
6-Numbers of patients received treatment ( 164 164 165
Antiretroviral) for HIV/AIDS for the month
7-Numbers of mobile clinic realized for the month. 2 1 1

8-Numbers of people viewed in clinic mobile for the 350 120 85
month.
9-Numbers of meeting realized with the employees for 2 1 1
the month .
10-Numbers of the patients hospitalized for the month. 34 21 25
11-Numbers of patients seen in the emergency room 41 57 62
with HBP, Crisis of asthma, public road accident,
hypoglycemia, hyperglycemia and so on .
12-Numbers of patients hospitalized cases treated for 24 18 14
the month.
13- Numbers of patients referred to a specialized 10 3 11
center for the month.
14-Numbers of institutional deliveries performed for 9 9 10
the month.




This table above shows how certain activities are carried out,
the service providers are very motivated despite the socio-
political crisis affecting the country .

A photo taken during the distribution of mosquito nets for
some pregnant and breastfeeding women .This activity is part
of the fight against diseases linked to mosquito bites such as
malaria .



Photo showing a meeting with employees ,an activity carried
out once a month to review the functioning of the center in
order to identify strengths and weaknesses and submit
recommendations to correct weaknesses.

Often we say a picture is worth a thousand words, here is an
example , a picture with children who have checked in the
program and left with cured status, some children have spent



several months in the program and others no .This image
shows a positive impact of the program .

These children are currently in the program , an educational
activity has been organized for the parents .
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Sr Ducange Brenord ( Marlyn ) with the daughter of his son
with cerebral paralysis .Admitted to the program but
referred to a Pediatrician for better care .
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An activity organized during the past quarter on the occasion
of mother's Day . The staff took the opportunity to give small
gifts to encourage them and to mark the date .
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A beautiful view of the health center, a part with the VPI logo
to show our grateful .

A cholera education activity for patients in the waiting room
.Since December 2022 we had had many cases of cholera in
the community .
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Dr Jean Heedelcal the volunteer doctor who participated in a
mobile clinic in Grande Savane . Dr Jean Heedelcal is the new
replacement for the outgoing doctor . He is from Mombin-
Crochu and was studying medicine at the Haitian State
University . He is a very good doctor, very responsible and
dynamic. We hope that he fulfils his tasks with
professionalism.
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A child benefiting from the nutrition program .
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Following a request made to Village Partners International for
laboratory Materials ( Micro and Macro Centrifuge ),the staff
received funds from Village Partners International . Now the
problem is solved and the staff would like to thank Village
partners International organization in a specail way for this
great suppot. Without this support the laboratory risked
paralyzing .
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A plague of honor was given to Dr Michel Stefania Emmanuela
as a sign of recognition for her 3 years of remarkable works
as Physician at the health center . A meeting was organized
with some employees to thank Dr Michel for all the work done
during the period .

Strong Points identified during the quarter

1- Employee Motivation

2- Customer satisfaction

3- Achievement of certain goal
4- Medical Surgery Mission



5- Achievement of planned activities
Weak points identified

1- Lack of human resources

2- Socio-economic crisis ( cost of living ) .

3- Extreme poverty of the majority of parents of
malnourished children .

Recommendations

1- Follow-up with the Ministry of Public Health and Population
to recruit other health professionals.

2- Support for poor families by donating food kits ( Request
from Village Partners International and the churches that are
used to helping in these difficult conditions ).

Conclusion

As conclusion the staff would like to thank everyone
specially Village Partners International for their support . A
quarter with many activities that have a positive impact on the
community . We just have presented a summary of some
activities but others activities have taken place . We are
determined to work tfogether for the well being of the
community .The only way that offers some hope for a better
future for all humanity is that of cooperation and partnership
.This is to say how proud the staff of Mombin-crochu health
center is to partner with Village Partners International



Alone we can do so little; fogether we can do a lot Dixit :
Helen Keller .
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